
The September 7, 2011 Work Session of the Byron Board of Education was brought to order by Mr. Randy 

Markley, President, at 6:00 p.m. in the Byron High School Library, 312 W. Maple Avenue, Byron, MI 48418. 

 

MEMBERS PRESENT: J. Anibal, A. Lawrence, R. Markley, M. McGuire,  J. 

Vandemark, G. Viener (6:00 p.m.), D. Crawford (6:20 p.m.) 

 

MEMBERS ABSENT: None 

 

ADMINISTRATIE STAFF PRESENT: D. Scow, S. Vowles  

CENTRAL OFFICE STAFF PRESENT: S. Riley, P. Ebner, T. Krejci 

OTHER PRESENT: J. Passig, C. Passig, H. Passig, C. Hunter, C. Pehrson, O. 

Passig, A. McGuire, Theresa Marvin, Tim Marvin, T. 

Orlando, M. Smith, R. Pehrson, M. Barth, J. Rawles, J. Kates 

 

The Pledge of Allegiance was led by members of Mr. Passig’s Boy Scout Troop (Hayden Passig, Chase Hunters, 

Aidan McGuire and Cameron Pehrson) 

 

Consent Agenda – Addition 

Moved by Viener, supported by Vandemark, that the Byron Board of Education approve resignations of Mr. 

Michael Valasek and Mr. Timothy Challender as teachers and the employment of Mrs. Jessica Kase as a Special 

Education teacher for the district. 

Vote (Roll Call):  Yes 6, No 0, Absent 1.  Motion Approved. 

 

Public Input 

1. Mr. Jim Passig explained that his scouts are working on their Scholar Badge. Part of earning this badge is 

learning the value of education, tracing through history the different kinds of schools, making a chart showing 

how the school system is run and learning about some of the full-time positions in the field of education. Mr. 

Passig thanked Mr. Scow for meeting with the Scouts before the Board Work Session to talk about education. 

Each scout member then asked individual Board members specific questions relating to their roles as Board 

members. 

 

2. Mrs. Theresa Marvin distributed copies of a letter which she read to the Board regarding her concerns and 

frustration with facilities scheduling, specifically scheduling of the gym. Mrs. Marvin noted that she was 

making a formal complaint about facilities management scheduling and was requesting a written response. 

Mr. Scow responded to Mrs. Marvin, noting that he understood her frustration and that the scheduling 

procedure has been reviewed and changes are being made. Mr. Markley thanked Mrs. Marvin for her input, 

noting that her suggestions will be taken into consideration. 

 

3. Mr. Tim Marvin noted his concerns also with the facilities scheduling. 

 

Discussion Items 

1. Bond Update: Mr. Scow noted that community meetings are schedule for September 14th at the Elementary 

School and September 20th at the High School. Both meetings will be at 7:00 p.m. and the same information 

will be presented at both meetings. Informational materials were supplied for the school open houses on 

August 31st. (Material was distributed by the campaign committee). Brochures and the Frequently Asked 

Questions document will be distributed to businesses willing to display them. Information about the bond has 

been posted on the website. Instant Alert updates have included bond information and will continue to include 

to do so. A PowerPoint presentation is being prepared for the upcoming community meetings. 

 

2. Class Size Personnel: Mr. Scow noted that we currently have 53 kindergarten students enrolled which puts 

numbers at 28 & 25 in all sections. He would like the Board’s“heads-up” to add a section of kindergarten; this 

would to lower numbers to fewer than 20 in each section. During discussion, Mr. Scow noted that the total 

enrollment for the district is above what had been anticipated and what this year’s budget was based on. The 

budget was based on student enrollment being down by 50 students and it is currently down by 25. During 

this the discussion, the proposal for additional library service hours to supplement those already provided by 

the Community District Library through a contract with the SRESD was also addressed. It was noted that 

while it is to the district’s advantage that we did not lose as many students as anticipated, the district still faces 

the issue of declining enrollment and serious budget cuts for next year. Following discussion of these two 

issues and the budget, it was suggested Mr. Scow proceed with adding a kindergarten section but wait on the 
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library proposal. The Board agreed it was their consensus that Mr. Scow should add a kindergarten section 

and wait on the library proposal until the district certifies that it has met four of the five best practices 

established by the State of Michigan. 

 

Reconsideration of Non-Instructional Library Services Proposal 

Moved by McGuire, supported by Lawrence, that the Byron Board of Education table the additional library services 

proposal until the district certifies that it has met four of the five best practices set forth by the State of Michigan. 

Vote (Voice):  Yes 7, No 0.  Motion Tabled. 

 

Board Goals for 2011-2012 

The following goals were distributed and discussed: 

1. The Board will partner with members of the School District community in support of public education. 

Suggestions from the Board as to what needs to be done to improve our partnerships with other members of the 

school community were: gym scheduling/streamlining the facilities request process, parents and students are our 

customers and we need to treat them as customers–meeting their needs. Continue to communicate though the 

district website and other means. Keep everyone informed.  Highlight the good things!  Results of every 

sporting event need to be reported to the media. 

 

2. The Board will maintain a solid core curriculum with a diverse selection of electives and enrichment 

opportunities to meet the varying needs and interests of the district’s students. 

It was noted that in the MS we offer good core curriculum, but extras sometimes fall short. Mr. Scow noted that 

the HS and MS are sharing programs again now (Spanish, Band, Life Management) and that is helping. It was 

also noted we need to make sure we are offering opportunities for advanced students. 

 

3. The Board will focus on aligned curriculum, instruction, assessment and student achievement and base 

decisions on the best interest of all students in the district. 

The Board discussed how they can support the efforts of the administration and teachers to develop and deliver 

a guaranteed and viable curriculum. Suggestions were to celebrate success; make sure we do news releases for 

things such as adding the kindergarten section. Also, recognize HS staff and Mr. Dinse for the great success 

with the district achievement scores. The Board noted they appreciate value Mr. Dinse’s insight and would like 

him to again meet with them. Mr. Scow noted he will invite him to one of the upcoming Board meetings. 

 

4. The Board will focus on recruiting, training, strengthening and retaining outstanding instructional and support 

staff. 

The Board noted that staff is doing good job and that we have hired some excellent teachers. 

 

5. The Board will develop strategies to strengthen trust, communication and maximize the performance of the 

leadership team. 

Mr. Scow noted that he feels the Board does a good job at this. Mrs. Lawrence noted she feels like we still need 

to focus working as a team. Mr. Scow noted he has made a deliberate effort with School Improvement process, 

which focused on addressing this issue. It was noted that the Open House and Passport Programs were great. 

 

6. The Board will establish a Code of Ethics which will be shared, modeled and lived. 

 

7. The Board will establish an effective meeting structure to enhance their policy-making capacity. 

The Board discussed how they could improve its meeting structure, noting the goal of keeping meetings to a 

two-hour maximum. Board members also noted that they appreciated the Work Sessions. 

 

8. The Board will develop a plan for updating the district’s infrastructure. 

Mr. Vandemark noted that Mr. Scow has put a lot of work and research into this and has done a good job with 

the Bond issue. Mr. Scow noted the district’s done a good job with technology; our technology person (Jackie 

Carstens, SRESD) is very complimentary of our Board and the amount and level of technology we have 

compared to other districts. 

 

Mr. Scow noted he will address the notes and suggestions in helping the Board reach the goals. 
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Schools of Choice Information 

Mr. Scow distributed documentation of students that attended Byron last year but have left through the School of 

Choice program to attend other districts this year. Principals will be contacting all individuals this week to ask their 

reason for leaving. Mr. Scow noted that while it is important to find out why students are leaving, we still have an 

obligation to the 1200 that are still here and make sure we are making them happy. 

 

Professional Goals 

Mr. Scow distributed the“Professional Goals” of the Superintendent of Schools and asked for Board’s input at some 

future date. He noted these are things he wants to keep in front of himself to mirror Board’s goals. 

 

Other 

Mrs. Lawrence noted that we need to take the facility management issue seriously. Mr. Scow noted that he feels we 

are on right track. Board members noted we need to keep close track of how the change is going. There needs to be 

open coordination, communication, accountability. Mr. Scow noted that if there are issues and concerns they will be 

addressed. 

 

Superintendent’s Interim Progress Report 

Mr. Scow asked Board members to fill out the Interim Progress Report and return it at the next meeting. 

Mr. McGuire will then tabulate the information and the Board review it with Mr. Scow during a Closed 

Session. 

 

Adjournment 

Moved by Lawrence, supported by Vandemark that the meeting adjourn at 8:44 p.m. 

Vote (Voice):  Yes 7, No 0.  Motion Approved. 

 

Respectfully Submitted, 

By 

 

 
Michael McGuire 

Secretary 


